
Mohamed Samier
Operations Coordinator · LafargeHolcim Readymix Gulf

Ready-mix concrete pumping · UAE

+971 56 406 9682 (WhatsApp) brgo_2001@yahoo.com msamier.com United Arab Emirates · Egyptian

PROFILE

I coordinate ready-mix pumping in the UAE: site and pump

operations, crew schedules, equipment and customer liaison. Ten

years with LafargeHolcim Readymix Gulf and Unibeton, after

supervisory and sales work in Egypt.

EXPERIENCE

Operations Coordinator 2023 – present

LafargeHolcim Readymix Gulf · UAE

Coordinate pump and pipeline resources so every pour is safe

and on schedule.

Plan crew schedules and equipment across sites.

Keep customers and the supervisory team aligned on timing,

resources and site needs.

Senior Site Supervisor 2021 – 2023

LafargeHolcim Readymix Gulf · UAE

Led site crews and managed materials on site.

Handled client communication from planning to completion.

Addressed hazards before they became incidents.

Site Supervisor 2019 – 2021

LafargeHolcim Readymix Gulf · UAE

Scheduled crews and inspected hazards on every site.

Kept clients informed throughout each job.

Submitted Near Miss and VPC reports on time.

Static Pump Executive 2016 – 2019

Unibeton Ready Mix · Dubai, UAE

Sited stationary pumps and placing booms properly.

Trained pump crews.

Reduced non-pumping time.

Supervisor 2010 – 2015

Hi Tech · Hurghada, Egypt

Supervised daily operations and the team on the ground.

Senior Sales Executive 2010 – 2015

Etisalat Misr · Hurghada, Egypt

Built customer relationships and negotiated sales.

HIGHLIGHTS

Zero-accident site record

Site Supervisor · LafargeHolcim Readymix

Gulf, 2019–2021

Less non-pumping time

Static Pump Executive · Unibeton Ready Mix,

2016–2019

Reporting that arrives on time

Throughout · LafargeHolcim Readymix Gulf

SKILLS

Operations

Site operations · Planning · Scheduling

Health & Safety

Compliance · Inspections · Near Miss

reporting · VPC reporting

Equipment

Static pumps · Placing booms · Pipelines ·

Maintenance

Customers

Client liaison · Negotiation · Logistics

Leadership

Crew leadership · Training · Decision-making

Administration

Daily reporting · Quality checks · Priority

management

LANGUAGES

Arabic Fluent

English Very good

Hindi Basic

Urdu Basic

EDUCATION

Bachelor of Education (BEd),

Computer Science

1994–1999


